CONSULTING™

. Meeting the needs of our clients by providing high quality commercial,
pragmatic and robust advice in clear and concise technical reports.

. Working with our suppliers and customers to establish and maintain the highest

quality standards.

. Promoting an ethos of continual quality improvement, a culture of support and
the philosophy of getting things *“right first time” through sefting SMART
objectives and targets.

. Enhancing the skills of all employees from Board level down, through review
and on-going fraining.

. Completing site work in accordance with the highest levels of health and
safety. Rigorously controling and continuously monitoring our work to the

agreed programme.

. Operating the business in accordance with the systems required by ISO 9001:
2015.

. Promoting quality management systems and ensuring implementation is

achieved by internal auditing, management review and action.
. Reviewing this policy statement at least annually and revising where necessary.

. Communicating this policy statement at company induction, and

project/contract start-up and following policy changes.

. Communicating this policy to suppliers (as required) and other interested

parties.
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